SL02/IB/EN/01/TL

Start-up Report , 28 March 2003


Start-up Report

Twinning Light Project ‘Development of Information and Reporting Systems – SL02/IB/EN/01/TL’

Submitted by

Ulrike Stärk

Project Manager MS

staerk@ubavie.gv.at

28 March 2003

Table of Contents

31.
Identification


32.
Background


33.
Activities during the reporting period


104.
Financial Statement


115.
Assessment of activities


126.
Conclusions




1. Identification

Twinning Light Project Number:
Sl02/IB/EN/01/TL

Twinning Light Project Title:
Development of Information and Reporting Systems 

Period covered by the Report: 
Start-up period from 29 January 2003


Submitted by:



Ulrike Stärk, Project Manager of the Member State

2. Background

The Republic of Slovenia is presently completing a process of institutional, political and legislative reform in order to strengthen the work on European integration and attaining EU Membership in 2004. Since 2002, Slovenia has already been a full member of the European Environment Agency (EEA) and as such is under the same obligations as the EU Member States with regard to reporting of national data towards EEA via the European Environmental Information and Observation Network (EIONET). 

Although Slovenia has a sound infrastructure regarding technical and legislative aspects pertaining to environmental protection, it still does not yet have a well developed information system on environmental issues. EIONET will in the short and medium term satisfy Slovenian needs for collecting, elaborating and disseminating existing environmental information for policy formulation and realise into the public domain. It will help to improve harmonisation and comparability of data and establish a system of monitoring and reporting. EIONET and the developing Reportnet structure for the Shared European Environmental Information System will be the  channel for Slovenian reporting links to EEA, EC and International Conventions, and will provide guidance on the effectiveness of environmental monitoring on the one hand and environmental policy on the other. 

The co-ordination of environmental monitoring and reporting is assured by the newly formed Environmental Agency of the Republic of Slovenia (EARS), which acts as National Focal Point of the EIONET, as the Federal Environment Agency does for Austria.

3. Activities during the reporting period

During the inception visit of MS PL Ulrike Stärk and Johannes Mayer in Ljubljana on January 29 and 30, 2003, introductory meetings took place with the EC Delegation (Environment PHARE Manager Emanuelle Guiheneuf) and CC Twinning Project Manager Andrej Vrcon. In a series of meetings with experts of all involved sectors all planned activities were checked against the updated needs and the present work situation of EARS.

During the visit and its follow-up, the following persons were identified or confirmed as responsible for implementing the co-operation on the themes listed below:

	Theme
	Persons in charge

	Institutional Issues
	SL: Andrej Vrcon, +386-1-4787-421, Fax 425, andrej.vrcon@gov.si
Irena Rejec Brancelj, +386-1-478-4554, Fax 4052, irena.rejec-brancelj@gov.si
AT: Ulrike Stärk, +43-1-31304-3240, Fax 5959, staerk@ubavie.gv.at
(Project Manager – to be informed on all organisational & financial issues)

Georg Rebernig (Managing Director), +43-1-31304-5424, Fax 5400, rebernig@ubavie.gv.at
Michaela Stanek, +43-1-31304-5550, Fax 5959, stanek@ubavie.gv.at
CFCU: Peter Škofič,  +386 1 478 6305, Fax.: 6204, e-mail: peter.skofic@mf-rs.si 

EC Del: Emmanuelle Guiheneuf, +386-1-2528803, Fax +386-1-4252085, emmannuelle.guiheneuf@cec.eu.int

	Air Quality
	SL: Melanija Lešnjak, +386-1-478-4554, Fax 4051, melanija.lesnjak@gov.si
Polona Blaznik, +386-1-478-4042, Fax 4052, polonca.blaznik@gov.si
Anton Planinsek, +386-1-478-4035, Fax 4052, anton.planinsek@gov.si
Natasa Kovac, +386-1-478-4476, Fax 4052, natasa.kovac@gov.si
Tadej Komavec, +386-1-478-4044, Fax 4052, tadej.komavec@gov.si
AT: Wolfgang Spangl, +43-1-31304-5861, spangl@ubavie.gv.at
Johann Weigl (IT), +43-1-31304-5348, weigl@ubavie.gv.at
Gerhard Stuhlpfarrer, +43-1-31304-5358, stuhlpfarrer@ubavie.gv.at
Wladislaw Tietze, tietze@ubavie.gv.at

	Air Emissions
	SL: Bojan Rode, +386-1-478-4038, bojan.rode@gov.si
Tajda Mekinda - Majaron, +386-1-478 4427, Fax + 386 1 478 4051 tajda.mekinda-majaron@gov.si
AT: * Bernhard Gugele, +43-1-31304-5952, gugele@ubavie.gv.at
Manfred Ritter, +43-1-31304-5951, ritterm@ubavie.gv.at
*Manuela Wieser +43-1-31304-5957, wieser@ubavie.gv.at 

*Ortner Roman +43-1-31304-5552, ortner@ubavie.gv.at 

	Groundwater Quality
	SL: Mojca Dobnikar-Tehovnik, +386-1-4784-183, mojca.dobnikar-tehovnik@gov.si
AT: * Andreas Scheidleder, +43-1-31304-3541, scheidleder@ubavie.gv.at
* Steffen Uhlig, +49-35201-81770, uhlig@quodata.de 

* Norbert Schick, +49 (35201) 815071, schick@quodata.de 

* Johannes Grath, +43-1-31304-3510, grath@ubavie.gv.at
Stephan Nemetz, +43-1-3134-3570, nemetz@ubavie.gv.at

	Emissions to Water
	SL: Mario Zec, +386-1-4784-553, mario.zec@gov.si
AT: Michael Nagy, +43-1-31304-5409, nagy_m@ubavie.gv.at

	Waste
	SL: Katja Buda, +386-1-478-4557, Fax 4051, katja.buda@gov.si
Marjana Ulrich-Supovec, +386-1-478-4559, Fax 4051, 

marija.ulrich-supovec@gov.si
Brigita Šarec, : +386 1 478 4523, brigita.sarc@gov.si 
AT: Thomas Weissenbach

* Brigitte Karigl, +43-1-3134- 5568, karigl@ubavie.gv.at 

* Bernhard Klausner +43-1-31304-5336, klausner@ubavie.gv.at 

* Martin Scheibengraf +43-1-31304-5512, scheibengraf@ubavie.gv.at 

Hans-Jörg Krammer, +43 463 341 50 – 20, krammer@ubavie.gv.at 

Manfred Domenig, +43 463 341 50 – 28, domenig@ubavie.gv.at 

Brigitte Sebesta, +43 463 341 50 – 26, sebesta@ubavie.gv.at 

	Nature Protection
	SL: Aleksander Golob, +386-1-4784-422, aleksander.golob@gov.si 

Urša Mežan (GIS), +386-1-478-4502, Fax 4052, ursa.mezan@gov.si
Mirjam Galičič,  mirjam.galicic@zrsvn.si 
Irena Nartnik
AT: Gebhard Banko, +43-1-31304-3330, banko@ubavie.gv.at
Monika Paar, +43-1-31304-3370, paar@ubavie.gv.at 

Thomas Ellmauer, +43-1-31304-3360, ellmauer@ubavie.gv.at 

Peter Zulka, +43-1-31304-3391, zulka@ubavie.gv.at 

Martin Götzl, +43-1-31304-3380, goetzl@ubavie.gv.at 

	Contaminated Sites
	SL: Franc Lobnik (Centre for Soil and Environmental Science),+ 386 1 423 1161, Fax: 1088 , franc.lobnik@bf.uni-lj.si
Marko Zupan (Centre for Soil and Environmental Science), + 386 1 423 1161, Fax: 1088, marko.zupan@bf.uni-lj.si
AT: * Martha Wepner, +43-1-31304-5925, wepner@ubavie.gv.at 

Martin Schamann, +43-1-31304-5921, schamann@ubavie.gv.at 
Georgia Spausta, +43-1-31304-5916, spausta@ubavie.gv.at 

Dietmar Müller, +43-1-31304, 5913, mueller@ubavie.gv.at 

	Horizontal Co-ordination and EEA co-operation
	SL: Irena Rejec-Brancelj, +386-1-478-4554, Fax 4052, irena.rejec-brancelj@gov.si
Barbara Bernard-Vukardin, +386-1-478-4423, Fax 4052, barbara.bernard@gov.si
Urška Povše, +386-1-478-4403, Fax 4052, urska.povse@gov.si 

AT: Ulrike Stärk, +43-1-31304-3260, staerk@ubavie.gv.at
Johannes Mayer, mayer@ubavie.gv.at
Bettina Götz, goetz@ubavie.gv.at

	IT (www, GIS) 
	SL: Albert Kolar, +386-1-4784-464, albert.kolar@gov.si

Marjan Štrukelj, +386-1-4784-436, marjan.strukelj@gov.si

AT: Erwin Knappitsch, +43-1-31304-5352, knappitsch@ubavie.gv.at 
Michael Hadrbolec (IT/WebGIS), +43-1-31304-5326, hadrbolec@ubavie.gv.at 
Hedwig Kaisersberger, +43-1-31304-3220, kaisersberger@ubavie.gv.at 

	GMOs
	SL: Biserka Strel (Ministry of Environment Spaltial Planning and Energy), +386-1-478-7338, Fax 7422, biserka.strel@gov.si , 

Julijana Lebez-Lozej, +386 1 478-7318, Fax 7422, julijana.lebez-lozej@gov.si
AT: * Helmut Gaugitsch, +43-1-31304-3133, gaugitsch@ubavie.gv.at 
* Marianne Miklau, +43-1-31304-3120, miklau@ubavie.gv.at 

* Andreas Heissenberger, +43-1-31304-3032, heissenberger@ubavie.gv.at 


Additional experts identified during the inception period are marked with a *. Their CVs are added to this report as Annex 2.

For the respective themes, the following assessment of needs and next steps was agreed between the two partners and further elaborated during the follow-up of the meeting (a detailed workplan has been added to this report as Annex 1:

Institutional Issues: 

MS Project Manager Ulrike Stärk will continue to visit Slovenia as necessary for the progress of the project. 

To evaluate project progress and exchange experience at a more executive level on establishing and managing National Environment Agencies within the EU/EEA system, a visit of the Austrian Federal Environment Agency’s Managing Director Georg Rebernig to the Slovenian Environment Agency’s top management (Director Andreja Čerček-Hočevar, Head of Environment Directorate) is confirmed to take place after the first series of expert visits, within an event presenting the activities of EARS, and experiences of the Austrian Federal Environment Agency, esp. regarding institutional framework, internal co-operation between departments, international project implementation and public information services.

1a Presentation of Air Quality Data on www:

Building on preliminary work carried out during the previous twinning project, the presentation of up-to-date Slovenian air quality data on www will be further developed and made operational. The implementation will follow the example of the presentation of Austrian Air Quality data by the Austrian Federal Environment Agency at http://www.ubavie.gv.at, with the option to select air quality stations from a map and pollutants as well as a time period from last day to last month, in order to receive a graph of half-hourly mean values for the selected period with reference to relevant limit values. This www interface will be connected to the Slovenian EARS-Server with continuous data transfer provided by the Office for monitoring of EARS. Slovenia is already providing air quality information on the www in the form of tables, but the graphic presentation will be an attractive enhancement.

Public access to this data presentation shall be ensured before the end of the project. 

The working steps will be: 

· review and assessment of the present technical and organisational conditions of the pilot project (available servers, organisational structure of the Agency, status of Slovenian air quality database)·

· Based on assessment result: Further development of www interface for access to air quality data and connection to the respective Slovenian server(s) and database(s), testing and solution of problems·

· Real-time testing before “going public”

1b  Reporting of Air Quality Data:
Following the full establishment of the Slovenian Air Quality Database, the Austrian Federal Environment Agency will share with Slovenia electronic tools which have been developed for automated retrieval of air quality data from the Austrian Air Quality Database for both

· fulfilling European reporting obligations and for 

· national reports published on www, 

and assist in their adaptation to Slovenian needs.

EARS has so far practical knowledge on working with the Data Exchange Module for reporting according to the EC Exchange of Information Decision, information and demonstrations needed on all other applications. 

Exchange of experience is also needed on Austrian experience on institutional aspects for reporting in the co-operation of Environment Ministry and Agency,  regarding approvals/controls and data sending. E.g. explanation how the responsibilities for CAFE questionnaires are divided between Environment Ministry and Agency.

1c  Reporting of Air Emission Data:
EARS (Bojan Rode, +386-1-4784-038, bojan.rode@gov.si, Tajda Mekinda - Majaron, +386-1-478 4427, tajda.mekinda-majaron@gov.si) is already well experienced in reporting emission data to the Convention on Long-Range Transboundary Air Pollution (CLRTAP) – data will be uploaded to the Central Data Repository (CDR) of the EEA until the deadline of 15 February 2003.

Austrian Experience needs to be shared on reporting Greenhouse gas emissions and according the National Emissions Ceilings Directive; the links to both Austrian reports and datafiles on CDR have already been provided. Until now Slovenia has only sent the National Communication to UNFCCC without a full emission inventory report. It is suggested to upload the emission tables from the Communication to CDR until 15 April 2003.

Planned visit of Bojan Rode and Tajda Mekinda-Majaron to Vienna to study Austrian emission database of GHG emissions and other emissions (and the new reporting format introduced in 2002) in single raw data base. Guidance needed on how to handle and extract data from such a database. To this end, a workshop will be organised in Vienna 2-4 April 2003.

Guidance is also requested on Austrian practice of reporting according the EC Directives on VOC emissions from the storage and distribution of petrols (Bojan Rode, as all previous topics), and on quality of liquid fuels (Tone Zupančič). EC Questionnaires to be identified for these two tasks.

Regarding VOC emissions from the storage and distribution of petrols (EC Directive 91-692) Slovenian experts need to know what MS actually have to report and how (the questionnaires are only made available to MS).

Austrian reporting practice: regarding liquid fuels, the Ministry of Environment in principle holds the Ministry of Economy responsible for reporting, but has recently entrusted the Austrian Environment Agency with assuring the required data base for reporting. In view of this obligation, UBA is at present preparing the installation of a laboratory for analysing the quality of liquid fuels at the Agency. 

2a Reporting on Water Quality:

EARS (Mojca Dobnikar-Tehovnik, Tel: +386-1-4784-183, mojca.dobnikar-tehovnik@gov.si) requests guidance from the Austrian Federal Environment Agency esp. for reporting on groundwater data. As partner of the European Topic Centre on Water, UBA collects and analyses the groundwater data provided by the Member States to the European Environment Agency. 

Discussion of data structure and interface description for data delivery of GW quality data and possibility of online data delivery especially for the description of GW-bodies. Discussion of implementation of an interface to the national database in order to automatize data delivery to EEA.

Furthermore, special interest in the programme GW-STAT, statistical application for Groundwater, application accessible via Internet. Discussion of data format required for application of GW-STAT as well as data preparation and transfer from the national database to GW-STAT.

Presentation of the upgrade version WaterStat which is based on the algorithms implemented in GW-STAT but which is a more sophisticated tool for the assessment of GW data. Presentation of data structure needed for the GW quality data and the pressure data which can be used for the assessment of status and trends and for an advanced analyses of cause-effect relationship. Data can be uploaded in a database which is part of WaterStat. Discussion of data preparation and transfer from national database to WaterStat.

Discussion of public presentation of water quality data on www and presentation of examples.

2b – Reporting on Emissions to Water:

EARS (Mario Zec, Tel: +386-1-4784-553, mario.zec@gov.si) has installed an emission data base on point sources, would like some guidance on presentation to the broad public. Furthermore an exchange of experience is needed regarding data needed for the Urban Waste Water Treatment directive, for which the Austrian Environment Agency has prepared the Austrian data for reporting to the European Commission, and also assists currently the EC in analysing the data reported by all EU Member States.

3. Reporting of Waste Data:

The Austrian Federal Environment Agency will share its experiences in the national and European reporting of waste data. 

UBA is developing and operating the following national waste management databases:
· Austrian Database Network for Waste, especially with respect to hazardous waste. 

· Austrian Landfill Database, with evaluation and assessment of relevant data 

· Austrian Waste Management Facilities Database (which was the basis of a Waste Management Facilities Database for the European Environment Agency)
UBA assists the Austrian Federal authorities by providing the relevant data and expert advice for fulfilling of national and international reporting obligations concerning waste (hazardous wastes, waste oils, waste management facilities, landfills, OECD-Eurostat Joint Questionnaire, EEA questionnaires, upcoming Waste Statistics Regulation, …)

EARS requests specific guidance on handling data on packaging waste (Katja Buda) and landfills (Marjana Ulrich-Supovec):

a) Slovenia has transposed the packaging and packaging waste directive into national legislation, has to reach targets in 2007 (transition period), 2002 was the first reporting year in Slovenia (around 1000 reports), to be organised in packaging waste database, evaluated, reported on them. Need to share Austrian experience on how this is organised, how to fulfil this reporting obligation - calculate the recycling, recovery rates. How to report on national level and to EC. Visit to Vienna suggested together with IT expert.

b) For implementation of the Landfill Directive 1999 and Council decision about landfilling waste, need to establish a landfill database. For Slovenia 15 landfills will be operating after 2008, each need to be very precisely described. Need to share Austrian experience on how landfill operators report – how to get, process, data, present to the public. Problems are also acceptance criteria for wastes, definition as  hazardous or non-hazardous. 

4. Natura 2000-Network:

Slovenia is in the process of preparing until May 2004 its proposal for the national Natura2000 network. Most of the analysis on habitats and species has been completed, now the data needs to be adequately analysed and documented (GIS/Arcview).

During a 3-4 day visit to Vienna of up to 4 experts (Ms. Urša Mežan, 
Ms. Irena Nartnik, Ms. Mirjam Galičič) the Slovenian activity for Natura2000 documentation and the Austrian database of protected areas (different categories, incl. Natura2000 nominations) implemented in a GIS environment providing a wide range of applications using spatial analysis, will be presented. In order to get an insight into Natura2000 administration by the competent Authorities, visits to the Nature Protection Offices of the Provincial Governments of Vienna and Styria (Graz, on the way from Ljubljana to Vienna) should be included.

Sharing of experience is requested on the Austrian approach taken to information systems regarding Natura2000: who is administering, how to decide which data, how to organise the required system of monitoring of species and habitats

IT aspects include database integration also for other issues ( suggestion to combine several issues for visits of IT aspects.

5. Register of Contaminated Sites

The Austrian Federal Environment Agency is operating the Austrian National Register for Contaminated Sites, and has been intensively involved in the development of assessment methods for contaminated sites as partner of the European Topic Centre on Terrestrial Environment of the European Environment Agency.

EARS does not have activities on a register of contaminated sites, but is responsible through the NFP of EEA for the missing reporting of Slovenia towards the EEA on the priority data flow on contaminated sites (responsible expert: Marko Zupan (and one expert from EARS), Centre for Soil and Environmental Science). An expert visit from the Austrian Federal Environment Agency (probably Martha Wepner) will provide guidance for reporting of the required basic information (% contribution of localised sources to soil contamination; annual public expenditure on remediation of contaminated sites; progress in the management of contaminated sites) from Slovenia in 2003.

A regular EEA data request on local soil contamination is planned. The first of this line will be carried out in May/June 2003 (prepared by the Austrian Federal Environment Agency). An introduction and guidance regarding this questionnaire could be provided.

Regarding a contaminated sites register, during an expert visit to Slovenia (Manfred Domenig), the following issues will be covered: technical description of landfills, contents of a landfill database, reporting obligations by landfill operators, definitions, criteria and acceptance of different waste types. 
6. National EIONET-Portal / Reportnet:

Slovenia is one of the Member States of the European Environment Agency, which most actively follow up the issue of developing national portals within the EIONET. In continuation of this active contribution to European Integration, EARS will also participate at institutional and/or expert level in the development of the “Reportnet” of the EEA, which is aimed at the establishment of a Shared European Information Infrastucture in environmental reporting (as it is foreseen within the Framework Directive on Reporting presently prepared by DG Environment). The ultimate goal of these initiatives is a fully transparent documentation of international environmental reporting in Europe for both administrators/ experts and the general public.
The Austrian Federal Environment Agency will facilitate the participation of EARS and/or Slovenian experts in the “Reportnet” Project of the European Environment Agency, in order to allow adequate further development of the Slovenian national Reportnet initiative. For this national development, EARS had tried to receive the European Reportnet elements from EEA, so far with limited success (note: partly because the software development is still ongoing).

Conclusions from discussing open issues and requirements on Reportnet (Albert Kolar/Johannes Mayer):

· Slovenia should be able to participate in the e-mail discussions of the EIONET User Group (( request to Soren Roug/EEA to add Albert to the mailing list)

· Technically successful European Reportnet elements need to be populated with high quality data to be successful. Most important example is the Reporting Obligations Database – contents to be checked, improved, populated ( systematic effort needed to complete exactly and make fully reliable, country service completed with all indications about responsible experts at national and international levels); the „spatial attributes“ in ROD should indicate systematically the  countries/institutions which have to report

Solutions for National Reportnet (as national extensions of Reportnet tools):

· Directory – national extensions could be called- „National experts Directories“, could be placed as a directory with country folders at the same level as „EIONET“, then each country would decide on the own sub-folders

· The Central Data Registry (CDR) could contain for each country a „National reporting“ Folder ( subfolders as needed by country ( which leads to the need for update access for defined folders below country box level 

7. GMOs:

In a 2-day Workshop the approach to public information and reporting in the area of GMO decision making on the basis of the relevant EU Directives as well as practical examples from Austria and other member states will be presented. In addition recent developments in the framework of the Aarhus Convention (Guidelines and Decision on a legally binding approach) and the EU (Directive on Environmental Information) will be presented followed by discussion of appropriate ways of implementation in Slovenia. Exchange of views with representatives from authorities, agencies, science, applicants and NGOs will be initiated. The activity aims to assist Slovenia in its process of legal implementation the relevant provisions as well as in its active participation in the GMO Working Group under the Aarhus Convention.

4. Financial Statement

Both partners assume that the workplan agreed in the start-up phase of the project can be implemented within the budget limits set by the Contract. 

The proposed change in experts as outlined in point 5 does NOT involve any changes in the budget.

	SL02/IB/EN/01/TL - Breakdown of costs 
	
	

	 
	 
	 
	 
	Planned
	Spent
	Remaining

	Item
	Unit
	nr
	rate
	EUR
	EUR
	EUR

	Expert class 1 fees (days in SL)
	day(w)
	63
	326,00
	20.538,00
	652,00
	19.886,00

	Flat rate 150%
	%
	 
	 
	30.807,00
	978,00
	29.829,00

	Expert class 1 fees (days in AT)
	day(w)
	25
	0,00
	0,00
	 
	0,00

	 
	 
	 
	 
	 
	 
	 

	Expert class 2 fees (days in SL)
	day(w)
	48
	441,00
	21.168,00
	882,00
	20.286,00

	Flat rate 150%
	%
	 
	 
	31.752,00
	1.323,00
	30.429,00

	Expert class 2 fees (days in AT)
	day(w)
	20
	0,00
	0,00
	 
	0,00

	 
	 
	 
	 
	 
	 
	 

	Expert class 3 fees (days in SL)
	day(w)
	2
	550,00
	1.100,00
	 
	1.100,00

	Flat rate 150%
	%
	 
	 
	1.650,00
	 
	1.650,00

	Expert class 3 fees (days in AT)
	day(w)
	1
	0,00
	0,00
	 
	0,00

	 
	 
	 
	 
	 
	 
	 

	Per Diems (per night in SL)
	Day(c)
	90
	199,00
	17.910,00
	398,00
	17.512,00

	Travels (average rate with assumption: 60% train, 20% air weekend, 20% air without weekend)
	 
	40
	300,00
	12.000,00
	358,40
	11.641,60

	 
	 
	 
	 
	 
	 
	 

	per diems for SL study trips to AT (8*2 SL participants * 3 nights)
	 
	48
	122,00
	5.856,00
	 
	5.856,00

	 
	 
	 
	 
	 
	 
	0,00

	Audit costs
	 
	 
	 
	3.500,00
	 
	3.500,00

	 
	 
	 
	 
	 
	 
	 

	 Total
	 
	 
	 
	146.281,00
	 
	141.689,60

	 
	 
	 
	 
	 
	 
	 

	2,5 % Contingencies
	 
	 
	 
	3.657,03
	 
	3.657,03

	Total Institution Building
	 
	 
	 
	149.938,03
	 
	145.346,63


5. Assessment of activities

The objectives of the first visit to the CC were fully achieved, and the technical details of the workplan focused on the updated needs of the Environment Agency of the Republic of Slovenia (EARS).

While some of the areas, due to fast progress of the Slovenian administration, will need less attention than originally expected, additional elements have been added to several thematic areas such as air pollutant emissions, waste management and the issue of GMOs. The required additional experts marked by * and their CVs are added to this report as Annex 2. 

On the other hand, Ms Glas, Mr Vogel and Mr Legat will not participate in our working team.

The twinning partners assume that the project can be carried out within the time scale given and under the budgetary conditions agreed upon in the contract. 

6. Conclusions

The present Twinning Light project resumes a successful co-operation initiated under the Phare Twinning Programme BG98 with the Slovenian Environment Ministry, during which the creation of an Environment Agency had been confirmed as an adequate way to increase administration efficiency by concentrating and co-ordinating the technical expertise of several relevant institutions. The creation of this Agency has now been completed and allows an efficient dialogue and operative exchange of experience with the Austrian Federal Environment Agency, as a basis for successful implementation of the twinning programme.

Ulrike Stärk

(Project Manager MS)

Annex 1: Detailed Workplan

Annex 2: List of additional experts identified during the inception period and their CVs. 
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